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Impact Factor!

Getting published in 

research



Objectives

• To expose you to the world of publishing

• To help you decide which journal to target

• Write a message that sums up your work

• Create an appropriate structure

• Understand the review process

• Manage your expectations



Steps to Publication

1. Understand what it means to publish

2. Have a complete story, with supporting data

3. Select journal and guidance to authors

4. Draft paper and obtain comments from peers

5. Make changes based on comments

6. Submit to journal/conference

7. (journal only) Preliminary assessment by editor

8. Paper sent to referees

9. Referees submit comments and decisions

10. Editor makes final decision and sends response



STEP 1:

Welcome to the world of publishing 

in research 

and „getting ready‟

“The greatest findings, poorly 

communicated, remain unconvincing”

“Without publication, research is 

dead”



Impact factor

• Plenty of academic journals

• How do you compare journals?

• Impact factor can be viewed as the 

frequency with which an average article

in a given journal has been cited in a 

particular year, by other articles

• Generally, Impact Factor > 2 is good

• But there are significant variations between 

subjects



www.isiknowledge.com

>> Journal Citation Reports

>> Impact Factor Trends

>> Dissect individual‟s publishing record!

ISI Web of Knowledge



Rating conferences

• Profile

– IEEE/ACM sponsorship

• Size

– From small-and-focused to large-and-famous

– No organiser will announce his/her event as weak, 

irrelevant, or unheard of

• Past papers

– Have you read famous papers from previous events?

– Have you encountered many papers produced 

• Acceptance rate

– From “generous” >50% to strict <15%



Key Messages

• YOU are the expert of YOUR work

• DON‟T get intimidated by others

• YOUR work is YOUR key advantage

• Get writing!



Decide it is time to publish

• It is time to publish when your findings represent 

a complete story (or at least a complete 

chapter), one that will make a significant 

contribution to the scientific literature. Simply 

collecting a given amount of data is not 

adequate.

• Know you have a message (a good story).  

• Now find the medium (the storybook).



STEP 2:

Know YOUR journal



• Probably only 5-10% 

(max) of articles within 

a journal touch on your 

research area

• Don‟t target a 

particular reader, 

otherwise you will get 

90-95% disinterest

• Target the journal and 

the editor – they want 

to look good – play the 

game that is publishing

Your (small) 

contribution (!)



Consistency 

within journals and conferences

Inconsi s tency
between journals and conferences

Live with it!



Checking out a journal...

• Read past issues of the journal

• What sorts of contributions are accepted?

• What sorts of illustrations does it use?

• What is the structure like?

• Look at the tone (formal/informal)

• Read the guidance for authors.



Under the microscope…

• Title: use of verbs?

• Sections and subsections: how many, how long?

• Figures and illustrations: information or 
illustration?

• References: how many in total, in different 
sections (use the max)

• Voice: first/third person, past/present

• Pace: mention and move/deep and in-depth



STEP 3:

Starting to structure and 

draft the paper

“A bad beginning makes a bad 

ending”

“A don‟t get a second chance to 

make a first impression”



Reviewer‟s perspective…

1. Title: is it the right area? Is it interesting and relevant? 
(self-selection)

2. Abstract: is it interesting and well structured?

3. Skim the introduction and form an opinion

4. Read the rest of the paper looking for evidence to 
support the view

5. Steps 1-3 give a very strong opinion about whether to 
accept or reject the paper

Your job is to give the evidence needed in the 
TITLE and ABSTRACT to make YOUR paper 
interesting for the reviewers



Guidelines for the abstract

Why is this important?

What did you do?

What happened?

What do the results mean? ( in theory /practice )

What is the key benefit for the readers

What remains unresolved?

BUT, each journal has its own style

Avoid jargon – why add mirrors and smoke?



The Process of Paper Writing

• Focus on the main idea

• Consider the readers

• Build the document

Framework Filling

Structure, outline & 

headings
Words & pictures



Macro Framework

My position

What has been done?

What I did!

What I think

Context

Methods and results

Discussion

Conclusion



Statements of intent
(what each main section will cover)

• Shows the “narrative line” (sequence)

• Enhances understanding

• Reduces / eliminates repetition

• Reduces / eliminates deviations

• Keeps it clearer and simpler

• It works. Do it!



“In this section I will report the 

results of phase one.”

“In the following section, the 

paper assesses possible reasons 

for the anomalous results.”

“This final section draws 

together key findings and makes 

a number of conclusions and 

recommendations.”

“This introduction contextualises 

the research and presents the key 

research questions that this paper 

attempts to answer.”

“In this section, the methods of 

the experiment are explained in 

detail.”



Better Paper Writing

• Your 3 vows:

– Clarity

– Brevity

– Precision

• The mechanics:

– The rough draft

– The preliminary 

drafts

– The final draft



Time

Concentration / 

Effectiveness

10 20

Proven time and time 

again, but mostly 

ignored.  

20 minutes.  Break.  

20 minutes break etc.



3 rules for key message

• 12-16 Words

• 1 Idea (not 2)

• No questions

“Everything should be made as simple as 

possible, but not simpler”

(Einstein)



Draw a map out first and know 

where you are going. Key messages 

and sub-messages are the 

publishing equivalent of road-signs 

Thinking is hard.  

Writing is easier.



But don‟t expand the 

analogy too much!



Do your signs 

make sense?

Do you do 

what you say 

you will?



STEP 4:

Edit, revise, review



EDIT: Mind your language 

(be gentle on your reader)

• An editor/reviewer is likely to be more impressed 

by a paper that not only taught them something 

new, but also took only one read to understand

• KISS (Keep it Short and Simple)

• Short sentences, simple English 

• Use smaller words, if you can (useful handout)

– (e.g. instead of be assistance of…use help)

– (e.g. instead of due to the fact that…use because)

– (e.g. at this point in time…use now)



The “spellchecker”



REVISE: The manuscript

• This step involves three major tasks, each to be carried 
out in the order given:

(1) Make major alterations: Fill in gaps, correct flaws in logic, 
restructure the document to present the material in the most 
logical order. 

(2) Polish the style: Refine the text, then correct grammar and 
spelling.

(3) Format the document: Make your manuscript attractive and 
easy to read, add missing references!

• It is important to do the tasks in the stated order. 
Otherwise, you may find yourself spending a lot of time 
revising material that you later delete.

• Do not progress to next task level before the supervisor 
suggests/agrees – you might have to be asked/pushed 
back



REVIEW: Informally

• Send to supervisors, other PhDs, postdocs

• Ask for specific feedback, not generic

(e.g. ask for comments on structure, clarity of 
results / conclusions, relevance, originality, 
abstract, references). 

• Do this or prepare to die at the stake!



STEP 5:

Submit (…and wait!)



What are the points that make a 

manuscript appealing? 

1. Relevance of subject

2. Title of manuscript

3. High-quality abstract

4. Seminal piece of work/research

5. A controversial subject?



Ten most common reasons for 

immediately rejecting a manuscript...

1. Author guidelines not followed

2. Not thorough

3. Bad writing: clarity and style

4. Subject of no interest to readers

5. Poor statistics, tables, figures



Ten most common reasons for 

immediately rejecting a manuscript...

6 Old subject / manuscript

7 Unprofessional appearance

8 Title of manuscript

9 Too simple - „reporting‟

10 Written at the wrong level



Most common advice given by 

editors when rejecting...

1. Write clearly, logically and sequentially

2. Study and follow the author guidelines

3. Have the manuscript critiqued before 
submission

4. Think what readers want to know, not what 
you want to say!

5. Be a stickler for detail (e.g. missing / 
inaccurate references are a sign of 
laziness)



STEP 6:

Dealing with Review



Decisions

1. Accept paper (with or without minor 

revisions)

2. Re-write and submit (i.e. major 

revisions)

3. Reject (not good enough, more 

suited other journal, or better as a 

short communication)



How to deal with revisions

1. Getting your manuscript back covered in 

ink can be depressing, but not as bad as 

being rejected!

2. Read through and:

Against any comment that are helpful

Against any comment which you feel 

obscures the key message

Against any comment which alters style 

but not meaning

http://images.google.com/imgres?imgurl=http://www.anbg.gov.au/images/flags/st-patricks-cross.gif&imgrefurl=http://www.anbg.gov.au/oz/flag-union.html&h=401&w=801&sz=3&hl=en&start=9&tbnid=t8oLXSqSCiGfJM:&tbnh=72&tbnw=143&prev=/images?q=cross&svnum=10&hl=en&lr=&rls=GGLD,GGLD:2004-42,GGLD:en
http://acs.barrapunto.org/svn/f-spot/icons/f-spot-question-mark.png


Respect the Reviewer

1. Be relaxed about critique

2. Accept as many comments as possible

3. You will gain respect if you do this

4. Seek advice from those with a good track 

record



Who gets rejected?

1. Everybody from time to time.

2. Part of academia!



How to deal with rejection

1. Rail and complain? Or calm down?

2. Go back to the drawing board; a good 

review, even if it results in rejection, 

should be useful.

3. Reviews should be fair, representative, 

specific, constructive, polite…should be!



Surprising rejections from 

publishers
• Animal Farm by George Orwell

„It is impossible to sell animal stories in the USA‟ 

…and first Harry Potter book

Sometimes they get it wrong.  Bad papers get 
published in good journals and excellent 
research gets rejected.



STEP 7:

Practicalities.

Wanting vs. Needing

Thinking vs. Doing



Timetable Torture

• Set some target dates (but be realistic)
– Decide when you are ready to publish

– Decide the key message

– Create an overall structure

– Write first draft and edit

– Review

– Submit

• Estimate how long it will take and x 3

• Urgent vs. Important: Get on with it and make 
time



Task Management

• Do not procrastinate. Don‟t wait for the 
perfect opportunity – writing is often not 
romantic!

• Think, then write.  Do not write as you think –
not for a journal anyway.

• Use a salami approach – bite size slices

• Commit, and go public.



STEP 8:

Your next steps



Action planning statements

• One thing I‟m going to do is…

• One idea I‟m taking away is…

• I‟m going to think more about…

• I have found out that …

• I‟d like to know …

• In future, I‟m not going to…

• I need to do x and y…

Thursday, 22 January 2009



GO FOR IT!

YOU EACH HAVE A UNIQUE MESSAGE 

TO SELL


